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Show steeler

Steel baron, parliamentarian, or dyed-in-the-Tricolour patriot, Naveen Jindal, executive vice-chairman & managing director 3
of the T13,111-crore Jindal Steel & Power, plays all his roles to the hilt, say Sukalp Sharma & Diksha Dutta '
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F THE many objects that

adorn the office of steel

baron and Congress MP

from Kurukshetra, Naveen

Jindal, the most ubiqui-
tous is the Tricolour, one for every cor-
ner of the building. Even on the day of
our meeting, he isexcited about a t-shirt
bearing the Tricolour that he bought
from New Delhi’s T3 terminal. Tobeable
towearthenationalflagon his chest was
a dream for which he fought an
11-year-long legal battle, which culmi-
nated in 2004 when the Supreme Court
recognised the right to hoist the nation-
al flag as a fundamental right, forcing
the government to amend the Flag
Codeof India.

“The Tricolour is a symbol of nation-
al identity and is something which is as
much yours as it is mine. When I wasa
student in the US, I saw my American
friends flaunting their flag with pride.
We couldn’tdo that in India, which Ifelt
was absurd,” he says, asking us, “Have
you ever held the Indian flag? The feel-
ing of hoisting the flag is difficult to ex-
press in words.”

His company, Jindal Steel and Power
Ltd (JSPL), today may have a healthy
consolidated sales of ¥13,111 crore and
over 3,800 crore in profits, but for
41-year-old Jindal, the highs in life
obviously have nothing to do with
scaleorsize.

In the same vein, though business
and politics run in his blood, the

Congress leader OP Jindallikes to chart
his own course. From forcing the gov-
ernment to make amendments in the
Flag Code to turning an almost defunct
factory intooneof theleadingsteel man-
ufacturing companies in the country,
Jindal has charted success in his own
distinct way. In fact, his turnaround of
the embattled sponge iron-based
Raigarh plant in the early 1990s is al-
most business legend, with a few media
reportsevenclaiming that Jindal, inhis

itsfinances. Riding on its success, JSPL.
’has now set ambitious targets of reach-
ing steel capacity of 20 million tonnes
per annum (upsix-fold from the current
3 mtpa) and produce 15,000 mw power
(current production, around 1,400 mw)
over the nextdecade.

While his brothers—Prithvi Jindal
whoruns Jindal SAW; JSW's Sajjan Jin-
dal and Jindal Stainless Steel’s Ratan
Jindal—kept a safe distance from poli-
tics, Naveen Jindal followed in his fa-

twenties then, had to pop sl pills.

He admits it has been his toughest

business assignment yet, but he never
o

there. When [ told my father that the sit-
uation was very bad, he told me about a
time when he did not have money to pay
salaries and had to take sleeping pills to
sleep. My father asked me if
my situation was that bad? I said no.
He then said this too shall pass and
we'll see good days ahead,”
remembers Jindal.

And they did. Through the backward
integration approach suggested by his
father, Jindal has beenable tosecure his
own sources of raw material by acquir-
ingcoal and iron ore mines in India and
places like Bolivia, where JSPL outbid
the world’s largest steelmaker, Arcelor-
Mittal, in 2007 for the right to develop
iron ore mines with reserves of around
20 billion tonnes. This backward inte-
gration helps insulate JSPL from
volatile raw material prices, helping it

ther” winning the Lok Sab-

ha election in 2004, and then again in

With his fatherand brothers

20090naCongress ticket. Sowhoweighs
moreinhispersonality—the industrial-
ist or the politician? His answer is polit-
ically correct: “both in substantial mea-
sure”,butby hisownadmission, politics
takes upthebulkof histime, “60% of my
time goes to politics and 25% to busi-
ness”, He tells us that every month he
spends at least a week in his constituen-
cy, but is quick to add that he makes
sure his parallel iati with

man, isconfidentthat if suchasituation
arises wherein two brothers are vying
for thesameasset, then one willback out
in favour of the other, because, afterall,
“it'sallin thefamily”. “If 'mreally keen
on an asset and I tell one of my brothers
that it has better synergy with my
company and please let me do it, he'll
say, ‘okay you doit’. And so will [ if any
of them asks me. That is the kind of
ing that we have. We realise

business and politics doesn't lead
toaconflict of interests.

Hailing from Hisar in Haryana, the
four brothers lead their respective com-
panies independently, but their umbili-
cal cords are still tied to the family. All
their companies are part of the $15-bil-
lion OP Jindal Group, chaired by moth-
er Savitri Jindal. The family also saw a
smooth succession, a rarity in family-
led businesses in India. Like most other
things in his life and career, Naveen
credits the foresight and vision of his
late father. “Healways told us that when
he and his brothers separated in busi-
ness, it was over dinner in just half an
hour. Theynever bickered orfoughtand
were happy with what they got. Withus,
too, he divided the business equally. He
ensured that each one handled his re-
spective company separately. Healways
had it in mind that we all should eat to-
gether, live together, own together, but
notwork together,” he says.

But isn't there the possibility of
brothers ending up competing against

that together we are a lot
more stronger,” he says.

Known to bea sports buff, particular-
ly interested in shooting and polo, Jin-
dal, like most youngsters, went through
a phase when he aspired to be a
sportsperson. “My love for sports will
never die, but I was drawn towards pub-
lic service as I grew older,” he says.
Soishestillable tomake timefor sports?
“It's tough, given how busy our lives
have become, but I still manage
tosqueezeitin,” he adds.

Born in wealth, how does Jindal
remember his growing up years? “I
don’t think my parents pampered any
of us. They were strictdisciplinarians.”
Naveen has two children, a son and a
daughter, with wife Shallu. So is he
like his parentstoo, a ‘strict disciplinar-
ian'? “We can’t follow the same policies
with our children. They are like friends
to me. They won't take all that
discipline; they would just rebel. But
it's perfectly fine; I mean with changing
times, things should change as well,”
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JSPL is now also focusing on other
areas besides steel and power. How
is this diversification shaping up?
As much as 90% of our investment is
in our core competence—steel
and power And mining is a related
activity to steel that I do not consider
different. SoIwould not really term it
as diversification. There are other
segments like oil and gas that we are
involved in, specifically in Bolivia,
Georgia and other locations, As for
our presence in real estate, we don’t
have plans to expand, but whatever
few projects we have, we'll do a good
jobof them.

After JSPL acquired Oman's
Shadeed Iron & Steel Coin July last
year, thereis again noise about you
bidding for Australian mining
company Rocklands Richfields
Ltd. Do you feel you are too aggres-
sive on acquisitions?

No, Idon’t think we have been aggres-

Oman, even though it was pretty ex-
pensive, is still an important one. The
plantisalready making minor profits

effort and not business for us’

errawmaterial wasatourdisposal.

‘Wehear alotof buzzabout your in-

and things look good for ature.

‘How did the backward integration
policy come about?
It has all been the vision of my father.

sive at all. We just acquired teel
plant in Oman last year for $500 mil-
lion. Wehave been tryingfor the Rock-
lands acquisition, but it has had its
own challenges. In the broader pic-
ture, mines in Bolivia, coal mines in

Hewasal lear that we must have
backward integration. OQur employees
refused to use the iron ore and coal
minesthat wehad, butmyfather insist-
ed we use this raw material only
Through beneficiation of oreand tech-

South Africaor allthese
are essential. And the steel plant in

nology’ inmak-
inghighquality products with whatev-

terestin r
Wearevery keenoneducation,butasa
philanthropic effort and not a busi-
ness. Thavea dream to train one lakh
youngsters every year in vocational
training, which is not an easy job. My
favourite project is the OP Jindal Uni-
versity We have a law school and a
good business school too. We are
starting a school of international
affairs and are also interested in
starting a school of public policy
and government.



